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Directors’ Profile

Our Board consists of seven members, including four Executive Directors and three
Independent Non-Executive Directors.

Our Board oversees our overall policies, strategies and objectives, key operational initiatives,
performance and measurement, internal controls and risk management, major funding and
investment proposals, financial performance reviews and corporate governance practices.
Approval by our Board is required for such matters including but not limited to corporate
restructuring, mergers and acquisitions, major investments and divestments, material
acquisitions and disposals of assets, major corporate policies on key areas at operations,
share issuance, dividend and other returns to shareholders, acceptances of bank facilities,
annual budget and release of the Group’s financial results.

Save as disclosed in this report, there has been no other change in Directors’ biographical
details which is required to be disclosed to Rule 13.51B(1) of the Hong Kong Listing Rules
during FY2025 and up to the date of this report.

The following table sets out certain information regarding our Directors:
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Date of
Appointment as  Date of joining
Name Age  Position Director the Group Principal Duties Relationship*
oo od oad gooooo oooooono oooo oot
Mr. Zhou Yuding Chairman of the 23 February 2024 23 February 2024 Responsible for the Group'’s None
Board and strategic planning, corporate
Executive governance and other
Director matters
goooa 52 000000 2024020230 20240 20 230 gooboobobOooooogo O
oooo goa
Mr. Ji Guanglin Chief Executive 26 July 2024 26 July 2024 In charge of the and None
Officer and (appointed management Company,
Executive as the Chief and for human resources,
Director Executive business performance
Officer on the assessment and audit of the
same day) Company
goooao 51 oooooo 2024070260 2024070 260 gooooooooooooo o
gooo goooooo goooooooobooo
goooooo goooboooboooo
Mr. Wang Xiwang Executive 26 July 2024 26 July 2024 Responsible for the Group's None
Director talent, publicity, risk
management and other
matters, and co-manages
human resources
gooog 57 gooo 20240 70 260 2024070 260 goooooboobooboog o
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Date of

Appointment as

Date of joining

Name Age  Position Director the Group Principal Duties Relationship*
oo oo oo oooooo ooooooo DOooo oot
Mr. Yang Xing Executive 20 October 2023 20 October 2023 Coordinating the relationships of None
Director the Group with government
authorities
oooo 44 oooo 20230100200 20230100200 OOOODOOOOOOOO O
Dr. Kimmis Pun Kim Ming Lead 29 April 2024 29 April 2024 Providing independent advice ~ None
Independent on the operation and
Non- management of the Group
Executive
Director
goooo 64 000000 2024040290 2024040290 O0000OOODOODOODOO O
ooo ooo
Mr. An Hongjun Independent 1 March 2018 1 March 2018 Providing independent advice ~ None
Non- on the operation and
Executive management of the Group
Director
goooo 56 0ooooo 201803010 20180 30 10 ooooooooooooo 0
0 ood
Mr. Zhong Ming Independent 1 March 2018 1 March 2018 Providing independent advice ~ None
Non- on the operation and
Executive management of the Group
Director
oooo 39 0ooooo 201803010 20180 30 10 opopoo0opoooooooDo 0
0 ood
Note: ooo

(1)  Relationship with other Directors’ and senior management member.
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Mr. Zhou Yuding — Chairman of the Board and Executive Director

Mr. Zhou Yuding was first appointed as an Executive Director and Chairman of the Board
of the Group on 23 February 2024, and was last re-elected on 29 April 2024. He is mainly
responsible for the Group's strategic planning, corporate governance and other matters.

Mr. Zhou has extensive experience in corporate management and asset management. He
is a senior economist of the PRC. He is currently a director and General Manager of Asset
Operations Department of Shanghai Industrial Investment (Holdings) Co., Ltd., the Chairman
of Shanghai Shangtou Property Management Co., Ltd. (00000000000 O), a director
of Shanghai SIIC Capital Management Co., Ltd. (00000000000 D), a director of
Tianjin Trust Co., Ltd., the chairman of Shanghai Fudan Water Engineering and Technology
Co., Ltd., and a director of Shanghai Research Institute of Building Sciences Group Co., Ltd. (a
company listed on the Shanghai Stock Exchange (stock code: 603153)).

He has held several positions, including but not limited to the deputy director of the office, the
deputy director of the allocation and guarantee division, the deputy director of the property
rights management division and the director of the comprehensive coordination division of the
Municipal State-owned Assets Supervision and Administration Commission of Shanghai.

Mr. Zhou graduated from Fudan University in July 1996 with a master's degree in Management
Information Systems.

Mr. Ji Guanglin — Chief Executive Officer and Executive Director

Mr. Ji was first appointed as an Executive Director and Chief Executive Officer of the Group
on 26 July 2024, and was last re-elected on 29 April 2025. He is in charge of the daily
operation and management of the Company, and responsible for human resources, business
performance assessment and audit of the Company.

Mr. Ji worked in the Property Rights Management Office of Shanghai State-owned Assets
Supervision and Administration Commission from July 2005 to June 2011 and served as
the general manager of the marketing department and trading department of Shanghai
United Equity Exchange from June 2011 to October 2014, the general manager of the asset
management department and strategic planning department of Shanghai Chengtou Group
(DO00D00D)from October 2014 to September 2016, the chairman of the board and the
president of Shanghai Chengtou Holding Co., Ltd. (Stock code: 600649. SH) from September
2016 to July 2018, the deputy chief economist of Shanghai Chengtou Group from July 2018 to
February 2021, the temporary deputy mayor of Qionghai City, Hainan Province from January
2019 to March 2020, the deputy general manager and general counsel (chief compliance
officer) of Tianjin Chengtou Group (0 0 0 O 0 O0) and the chairman of the board of Tianjin
Capital Environmental Protection Group Company Limited (Stock codes: 600649. SH and 1065.
HK) from February 2021 to March 2024. He joined the Company in April 2024. He is currently
the chairman of Longjiang Environmental Protection Group Co., Ltd. and SIIC Environmental
Holdings (Weifang) Co., Ltd..

Mr. Ji obtained a master's degree in law from Tsinghua University in July 2005 and a

doctorate in philosophy from Fudan University in June 2011. He obtained the Chinese Lawyer
Professional Qualification Certificate in 2000.
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Mr. Wang Xiwang — Executive Director

Mr. Wang was first appointed as an Executive Director of the Group on 26 July 2024, and
was last re-elected on 29 April 2025. He is responsible for the Group’s talent, publicity, risk
management and other matters, and co-manages human resources..

Mr. Wang has successively held several important positions in Shanghai International Group
Investment and Development Co., Ltd., Shanghai Investment Holdings Co., Ltd., Shanghali
Investment Asset Management Co., Ltd. and Shanghai Industrial Development Co., Ltd.. He
worked in military service from November 1986 to November 2013.

Mr. Wang obtained a bachelor's degree in law from Nanjing Army Command Academy in
December 2007.

Mr. Yang Xing - Executive Director

Mr. Yang Xing was first appointed as an Executive Director of the Group on 20 October
2023, and was last re-elected on 29 April 2024. He is mainly responsible for coordinating the
relationships of our Group with government authorities.

Mr. Yang has extensive experience in corporate governance and finance fields. He had
worked in the Accounting Center, Financial Innovation Department and General Manager's
Office of Aerospace Science & Industry Finance Co., Ltd. from October 2004 to January
2014, worked in the Comprehensive Management Department of Beijing Enterprises Group
Finance Co., Ltd. from February 2014 to September 2014, the Head of the Comprehensive
Management Department of CECEP Finance Co. Ltd. from November 2014 to January 2018,
an assistant to the General Manager in CECEP Finance Co. Ltd. from February 2018 to August
2022.

Mr. Yang is currently the Deputy General Manager and the Head of Finance of CECEP (Hong
Kong) Investment Co., Ltd., an Executive Director of Carbon Reserve Investments Limited
and a Director of CECEP (Hong Kong) Treasury Management Co., Ltd.. He is also the Vice
President of the Hong Kong Green Finance Association and a member of the Board of the
China Emissions Exchange.

Mr. Yang obtained a bachelor's degree in Economics from Beihang University in June 2004
and a master's degree in Financial Management from Beihang University in December 2019.
He holds the title of Intermediate Economist and the qualification of Senior Information System
Project Manager.

Dr. Kimmis Pun Kim Ming - Lead Independent Non-Executive Director

Dr. Kimmis Pun Kim Ming was first appointed as the Lead Independent Non-Executive Director
of the Group on 29 April 2024, and was last re-elected on 29 April 2025. She is mainly
responsible for providing independent advice on the operation and management of our Group.

Dr. Pun possesses extensive experience in investment, finance and corporate management.
She is Accredited Senior Director - Listed Companies of Singapore Institute of Directors
(Singapore), IBF Fellow of Institute of Banking &Finance (Singapore), Certified Wealth
Management Adviser of Swiss Association for Quality (Switzerland), Certified Financial Planner
of Financial Planners Association of Singapore (Singapore), Life Insurance and Chartered
Financial Consultant of Singapore College of Insurance (Singapore), Associate Estate Planning
Practitioner of Estate Planning Practitioners Limited (Singapore), Accredited Investment
Fiduciary of the University of Pittsburgh, Center For Fiduciary Studies, Center For Executive
Education (USA) and Visiting Scholar of Cambridge University (United Kingdom).
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Dr. Pun is currently the Managing Director of Asia Green Fund Management since July 2025,
and FA Corp (formerly known as Fiduciary Asia Family Office) since May 2023. She was the
Managing Director, Shenning Investments Pte Ltd and Family Office since December 2020
to April 2023. In addition, she served as the senior managing director and head of Greater
China of EFG Bank during April 2019 and December 2020, the senior managing director,
head of private banking, market head of Greater China region and a member of management
committee of VP Bank during March 2018 and April 2019, the managing director and market
head of Greater China of Standard Chartered Bank during December 2015 and March 2018,
the managing director and head of China market of BNP Paribas, Singapore during August
2014 and December 2015 and an executive director and China and Singapore market of UBS
AG, Hong Kong during September 2011 and August 2014.

Dr. Pun is a Post Doctorate Visiting Scholar in Cambridge University, with her Doctorate
(DBA) degree from University of St Antonio, and her Master (MBA) degree from University of
Manchester. She has numerous global professional qualifications CFP, ChFC, CWMA, AIF,
AEPP and IBFA, IBF Fellow (IBF Singapore), and ASD Accredited Senior Director (Singapore
Institute of Directors).

Mr. An Hongjun - Independent Non-Executive Director

Mr. An Hongjun was first appointed as an Independent Non-Executive Director of the Group
on 1 March 2018 and was last re-elected on 29 April 2025. He is mainly responsible for
providing independent advice on the operation and management of our Group.

Mr. An is the Founder and Chairman of Genharmony Capital (0 O O O ), and has more than
20 years’ professional experience in the environmental industry. Mr. An had held various
senior positions, such as the Chairman and President from April 2007 to September 2016, in
Shanghai Chengtou Holding Co., Ltd., a company listed on the Shanghai Stock Exchange (stock
code: 600649) and a member of the SSE Corporate Governance Index.

Mr. An is a member of the private equity professional committee of the Asset Management
Association of China. Mr. An obtained a bachelor's degree in finance from Nankai University,
PRC in July 1992. He obtained a master's degree in world economics from Fudan University,
PRC in July 2001 and a doctor's degree in world economics from Fudan University in January
2005. Subsequently, he received a doctor's degree in global finance business administration
from Shanghai Advanced Institute of Finance of Shanghai Jiao Tong University in May 2016.
Mr. An was ranked 30th among the “Best CEOs of China’s Listed Companies 2017” by
Jiemian News and Jinri Toutiao in 2017.
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Mr. Zhong Ming — Independent Non-Executive Director

Mr. Zhong Ming was first appointed as an Independent Non-Executive Director of the Group
on 1 March 2018. He was last re-elected on 29 April 2025. He is responsible for providing
independent advice on the operation and management of the Group.

Mr. Zhong is currently an Executive Director of Yanlord Land Group Limited, a real estate
development company listed on the SGX-ST (stock code: Z25). Furthermore, he also holds
directorships in various companies in Singapore, such as Ren Ci Hospital (O O O O), United
Engineers Limited (000000 00) and WBL Corporation Limited (D OO0 O000).

Mr. Zhong graduated from the University of Melbourne, Australia with a bachelor's degree in
Commerce.

Senior Management'’s Profile

The following table sets out certain information regarding the senior management members (the
“Senior Management”) of the Company:
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Date of Appointment a5 Date of Joining

Name Age Position Senior Management the Group Principal duties Relationship*
oo oo oo gooooo goooooo oooo oot
Mr. Yang Anyuan Deputy General Manager 9 October 2017 December 2010 Responsible for the Company's investment management, asset None
management, segment operation assessment, comprehensive
management, internal and external coordination and other work.
0oooo 50 0000 2017010090 20100 1200 000000000000000000000000000000000 O
Mr. Li Kaibing Deputy General Manager 6 November 2024 November 2024 Respansible for the Company's legal affairs, internal control development ~ None
and risk management.
goooo 4 aooo 2024011060 20240110 000000000000000000 0
Mr. Qin Feng Chief Technology 25/06/2021 (re-designated  May 2020 Respansible for the Company's technology research and development None
Officer as the Chief Technology and innovative application, technology management and technology
Officer on 19 November exchange and other work.
2025)
oooo 5 00000 202101060 250 2020050 0ooooo0o0oooooooOOOOOOOOOoOooD 0
0020250110190
gooooooooo
Mr. Quu Yihua Deputy General Manager 25 April 2023 August 2020 Respansible for the management of major construction projects, afety None
production and other related work of the Group
0o00oo 59 0000 2023040250 2020080 0oooooooooooOoDOOOOOOOoOoOooD 0
Mr. Zhu Yeliang Finance Director 26 February 2025 March 2020 Respansible for financial management, financing management, coorcinating ~ None
and leading the information disclosures of the Company
goooo Y] aooo 2025020260 2020030 00000000000000000000000000 0
Mr. Liu Haojiang Chief Digital Officer 19 November 2025 September 2010 Responsible for digital construction and digital-intelligent transformation, None
operation management and benchmark construction and other work
0o00oo 53 oo0ooo 20250110190 2020090 o0ooooooooooooOOOOOOOOOOoOD 0
Note: ooo

(1)  Relationship with other Directors and senior management member.
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Mr. Yang Anyuan - Deputy General Manager

Mr. Yang Anyuan has been a Deputy General Manager of the Company since October 2017. He is
responsible for the Company’s investment management, asset management and segment
operation assessment, comprehensive management, internal and external coordination and
other work.

Mr. Yang joined the Group in December 2010. From July 2004 to May 2016, he held several
management positions in SIIC Management. Mr. Yang is currently the Chairman of SIIC
Environment Holdings (Wuhan) Co., Ltd. and Nanfang Water Co., Ltd., a director of Longjiang
Environmental Protection Group Co., Ltd. and a director of General Water of China Co., Ltd.

Mr. Yang obtained a master's degree in laws (economic law) from Hunan University, PRC in
June 2003, and a master's degree in professional accountancy from The Chinese University of
Hong Kong in November 2014. Mr. Yang obtained a lawyer's qualification certificate issued by
the Ministry of Justice of the PRC in August 1996 and a legal professional certificate issued by
the Ministry of Justice of the PRC in September 2002.

Mr. Li Kaibing — Deputy General Manager

Mr. Li Kaibing has been a Deputy General Manager of the Company since 6 November 2024.
He is mainly responsible for the Company’s legal affairs, internal control development and risk
management.

Mr. Li has experience in corporate strategic planning, industrial investment and operation
management. Mr. Li used to serve for Hubei Yangtze River Industrial Investment Group* (O
000000D0DODOO), and Hubei Ecological Protection and Green Development Investment
Co,Lld* (0000000000000 O0OOON). He also served as the deputy general
manager of the strategic planning department of Shanghai Industrial Investment (Holdings)
Company Limited from February 2022 to August 2024, and is a director of Shanghai Industrial
Development Co., Ltd. (a company listed on the Shanghai Stock Exchange, stock code:
600748) since June 2023. Mr. Li is currently a director of Longjiang Environmental Protection
Group Co., Ltd.

Mr. Li obtained a doctorate in engineering from Tongji University in July 2007 and is a senior
engineer.
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Mr. Qin Feng - Chief Technology Officer

Mr. Qin Feng has been a Deputy General Manager of the Company since 25 June 2021,
and has been re-designated as the Chief Technology Officer on 19 November 2025. He
is responsible for the Company’s technology research and development and innovative
application, technology management and technology exchange and other work.

Mr. Qin joined the Group in May 2020 and has extensive experience in technology, operation
and construction. Mr. Qin was a Chief Engineer of Shanghai Environment Group Co.,
Ltd. (“Shanghai Environment Group”, a company listed on the Shanghai Stock Exchange,
stock code: 601200) from July 2014 to May 2020, Deputy General Manager of Shanghai
Environmental Investment Co., Ltd. from July 2013 to June 2014, Technical Director and
Deputy General Manager of Shanghai Environment Group from May 2008 to June 2013. He
held various capacities including Manager of the Engineering and Technology Department,
Director, Chief Engineer and General Manager of Shanghai Institute for Design & Research
Environmental Engineering Ltd. from March 1995 to April 2008. Mr. Qin is a director of SIIC
Environment Holdings (Weifang) Co., Ltd., a director of SIIC Environment Holdings (Wuhan)
Co., Ltd., a director of Nanfang Water Co., Ltd., and also holds directorship in several
subsidiaries of the Group.

Mr. Qin obtained a bachelor's degree and a master's degree in environmental engineering
from the Department of Environmental Engineering of Tongji University, PRC in 1992 and
1995, respectively. He is also a committee member of National Technical Committee 451 on
Municipal Environmental Sanitation Standardization Administration of China (SAC/TC451).

Mr. Qiu Yihua — Deputy General Manager

Mr. Qiu Yihua has been a Deputy General Manager of the Company since 25 April 2023. He is
mainly responsible for the supervision and management of major construction projects, safety
production and other related work of the Group.

Mr. Qiu joined the Company in 2020, and served as the general manager of an indirect non-
wholly owned subsidiary of the Company, Shanghai SIIC Baojin'gang Environmental Resources
Technology Co., Ltd. (“Baojingang”) from August 2020 to October 2022 responsible for the
construction and management of Baojingang project. Mr. Qiu also served as the deputy
director of labour department, the deputy director of equipment department, the deputy
director of operation and reform department and other positions in Baosteel Company and
Shanghai Pudong Iron and Steel Company Limited, where he built profound work experience.
Mr. Qiu has strong level of corporate management, outstanding execution ability, and strong
ability and extensive experience in organization, coordination and business development. Mr.
Qiu also focuses on enterprise production and operation risk and safety production, and is
familiar with major project construction, management and safety production. Mr. Qiu is the
chairman of Shanghai SIIC Baojingang Environmental Resources Technology Co., Ltd.,

Mr. Qiu obtained a bachelor's degree in economic management from the Correspondence
College of the Central Party School in December 2003.
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Mr. Zhu Yeliang — Finance Director

Mr. Zhu Yeliang has been a Finance Director of the Company since 26 February 2025. He is
responsible for financial management, financing management, coordinating and leading the
information disclosures of the Company.

Mr. Zhu, has many years of work experience in various fields of financial management and
corporate management. He is currently a director and a deputy general manager of Longjiang
Environmental Protection Group Co., Ltd. and etc. Mr. Zhu has worked for KPMG Ireland,
ICBC International Holdings Limited, Huadian GE Aero Gas Turbine Equipment Co., Ltd (joint
venture between China Huadian Corporation and General Electric Company), etc. Mr. Zhu is
currently a director and deputy general manager of Longjiang Environmental Protection Group
Co., Ltd. during the period of working in the Company.

Mr. Zhu holds a master's degree in accounting from Michael Smurfit Graduate Business
School, University College Dublin, Ireland. He holds professional qualifications from the
Institute of Chartered Accountants in Ireland and the Institute of Management Accountants.

Mr. Liu Haojiang — Chief Digital Officer

Mr. Liu Haojiang has been the Chief Digital Officer of the Company since 19 November
2025. He is responsible for digital construction and digital-intelligent transformation, operation
management and benchmark construction and other work.

Mr. Liu has extensive experience in environmental protection, industrial operation management
and smart water management. He led the construction of an intelligent production system
and established the first full-parameter big data dispatch and command center for the water
industry in China. He is currently a deputy general manager of the Group’s subsidiary,
Longjiang Environmental Protection Group Co., Ltd. He worked at Harbin Drainage Co., Ltd.,
Harbin Water Supply and Drainage Group Co., Ltd. and Tsinghua Tongfang (Harbin) Water
Co., Ltd., and Tongfang (Harbin) Water Co., Ltd., where he served as a staff member in the
production planning department, a scheduler in the production department and a deputy
general manager, etc.

Mr. Liu obtained his master's degree in electrical engineering from Harbin Institute of
Technology in 2005. He is qualified as a senior engineer.
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CHAIRMAN’'S STATEMENT
oo

Dear Valued
Shareholders,

FNEHNRR :

On behalf of the Board of Directors, | am pleased to
announce the results of SIIC Environment Holdings
Ltd. (“SIIC Environment” or the “Company”, together
with its subsidiaries, the “Group”) for the 12 months
ended 31 December 2025 (“FY2025”"). In FY2025,
the Group firmly grasped the industry development
trends, adhered to the bottom line of steady operation,
strengthened innovation-driven leadership, continuously
optimized the capital structure, actively expanded its
market presence, and achieved new breakthroughs
in project construction, business operation, financial
management and other aspects. In FY2025, the
Group’s revenue amounted to RMB7.073 billion, and its
net profit attributable to shareholders reached RMB610
million. The net increase of high-quality wastewater
treatment capacity during the year exceeded 400,000
tonnes per day, further enhancing the Group’s overall
competitive strength and industry influence.
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Standing firm amid stability, and seizing momentum to pursue growth

In 2025, uncertainties surrounding the global economic recovery continued to escalate, while
the Chinese economy sustained a steady rebound. Green and low-carbon development
emerged as a key orientation for economic and social advancement, and investment in the
green upgrading of infrastructure kept expanding, ushering in a new strategic window of
opportunity for the development of the water and environmental protection industry. China
successively introduced a raft of policies, including the Implementation Opinions on Building
Pilot Zones for a Beautiful China and the Healthy China Initiative - Implementation Plan for the
Healthy Environment Promotion Action (2025-2030). These policies attached great importance
to the protection and governance of rivers and lakes, the improvement of water environment
quality, and the refinement of ecological protection compensation mechanisms, and
explicitly mandated accelerating the comprehensive green transition of economic and social
development. Coupled with the institutional dividends generated by the formal implementation
of the Ecological Environment Code, these developments have laid a solid policy and legal
foundation for the high-quality development of the industry. In the meantime, the industry
was confronted with new challenges, including intensified competition for existing projects,
higher requirements for refined operation and management, and the pressing need for digital
transformation. Industrial upgrading and model innovation thus became core priorities for the
industry’s development.

Faced with the evolving landscape of the industry, the Group remained focused on the core
track of the environmental health industry, adhered to the principle of steady operation,
strengthened innovation-driven development, deepened the synergy and linkage across all
business segments, and continuously enhanced its brand influence and core competitiveness.
While consolidating the competitive advantages of its traditional water treatment business,
the Group actively expanded into emerging sectors such as industrial water treatment,
promoted the in-depth integration of business development with industry trends, and has
further consolidated its leading position in the first echelon of China’s water and environmental
protection industry.

In FY2025, the Group’s operating indicators maintained a sound and steady trend, cementing
a framework for high-quality development. The Group recorded revenue of RMB7.073 billion.
Revenue from operation and maintenance under service concession arrangements and related
financial income remained stable, the asset-light business achieved explosive growth, and
service revenue rose by 49.6% year on year. Net profit attributable to shareholders reached
RMBG610 million, representing a year-on-year increase of 0.9%. This has demonstrated the
resilience and potential of the Group's operation and development, and effectively delivered
on the development objectives of pursuing efficiency through management and vitality through
institutional optimization.

Controlling risks and strengthening foundations, expanding presence and
enhancing efficiency

The Group is committed to building a solid financial foundation and mitigating potential risks
through proactive management of fund liquidity, in line with the management requirements
of prudent operation and controllable risks. In FY2025, the Group continued to optimize its
financing structure, resulting in a substantial reduction in financial costs. Financial expenses
for the reporting period amounted to RMB671 million, representing a year-on-year decrease of
13.9%. The capital structure has been continuously optimized, with the total liabilities to total
assets ratio ratio dropping from 64.2% to 62.5% and the current ratio rising from 1.16 to 1.62,
significantly enhancing the Group'’s financial robustness and risk resilience. In response to
challenges in payment collection, the Group has made comprehensive and focused efforts on
the recovery of accounts receivable, leading to a marked improvement in collection efficiency.
Cash flow generated from operating activities surged from RMB565 million to RMB1.694
billion, providing solid financial support for the advancement of the Group's strategies.
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In terms of market expansion and project operation, the Group has achieved simultaneous
growth in scale and efficiency through three pathways: new contracts, mergers and
acquisitions, and optimization of existing projects. Six high-quality projects, including those in
Chenzhou, Hunan and Fengxian, Shanghai, were newly signed or awarded, with a combined
capacity of approximately 380,000 tonnes per day. Major breakthroughs were made in
mergers and acquisitions, with two projects in Dalian, Liaoning secured and two projects in
Anshan to be signed, adding a locked-in capacity of 290,000 tonnes per day. One project
in Guangxi obtained an extension of its concession right, further consolidating the existing
project base. Meanwhile, newly built and upgraded projects in Shanghai, Shandong and other
regions have been commissioned one after another, with continuous improvement in project
construction and commissioning efficiency. Shanghai Baoshan Renewable Energy Utilization
Center (the “Baoshan Project”), a flagship solid waste treatment project, has maintained stable
and efficient operation with all indicators reaching advanced industry levels. The Qingpu Xicen
Water Purification Plant (the”Xicen Project”), a key wastewater treatment project, has officially
commenced commercial operation. As of the end of FY2025, the Group owned more than 250
wastewater treatment, water supply, waste-to-energy and sludge treatment projects.

Safety production is the core bottom line of operation. Throughout the year, the Group has
meticulously implemented various safety measures covering the entire process of project
construction and daily operation, ensuring the safe and stable operation of environmental
protection facilities and effectively fulfilling the livelihood security role of municipal
infrastructure.

Fostering innovation, and embracing green growth

In FY2025, keeping abreast of industry trends and its innovation strategy, the Group has
taken technological innovation as the core, digital and intelligent empowerment as the focus
and green development as the goal, promoting the transformation of the Company into an
innovation-driven, green and low-carbon enterprise and fostering new quality productive
forces.

At the end of 2025, the Group’s technology center was inaugurated, further integrating and
optimizing technical resources, focusing on process optimization and R&D in segmented
fields such as domestic sewage and industrial wastewater, and exploring the path to
commercialization of technological achievements. The Group has formulated and launched
the implementation of a big data center plan, and commenced the establishment of a
digital operation and management system to achieve standardized and intelligent project
operation, effectively enhancing efficiency and reducing costs, and actively applied advanced
technologies including environmental protection robots and remote operation and maintenance.
Meanwhile, keeping pace with the “dual carbon” goals, the Group has optimized wastewater
treatment processes to reduce carbon emission intensity, and continued to make efforts in
water resource conservation and water environment governance, driving green transformation.

The Group has deeply integrated the ESG concept into its development strategy and
corporate governance core, improved the ESG governance system, optimized relevant
management systems, and embedded ESG requirements into the entire process of project
expansion, production and operation, and financial management. It has actively fulfilled its
social responsibilities, assisted local ecological governance with professional capabilities,
and achieved resonance between corporate development, ecological protection and social
responsibility.
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Appreciation

On behalf of the Board of Directors, | would like to express my sincere gratitude to all
shareholders, customers, and business partners for their trust and support, and my highest
respect to all employees for their dedication to the development of the Group.

Going forward, the Group will continue to uphold the philosophy of “achieving breakthroughs
through mergers and acquisitions, and enhancing quality and efficiency”. Taking the market
as the orientation, innovation as the driving force and management as the support, the Group
will strategically deploy high-quality projects, capture market-driven M&A opportunities and
continuously expand its business scale. Meanwhile, the Group will strengthen technological
innovation and digital-intelligent empowerment, strive to achieve differentiated breakthroughs
in the new track of industrial water treatment, continuously optimize its cash flow and risk
management system, enhance its core competitiveness, elevate the Group’s development to a
new level and deliver sustainable and robust investment returns to shareholders.
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Financial Highlights

The Group’s key performance indicators have shown steady improvement. In FY2025, building
upon sound operational foundations and leveraging innovation to drive business transformation,
the Group deepened synergies across all segments. This resulted in continuous enhancement
of operational metrics, further consolidating the groundwork for high-quality development.
Revenue for the period reached RMB7.073 billion, with net profit attributable to shareholders
amounting to RMB610 million, representing a year-on-year increase of 0.9%. Earnings before
interest, taxes, depreciation and amortisation (EBITDA) continued to grow, reaching RMB2.575
billion, reflecting a compound annual growth rate of 1.3% and demonstrating a steady
improvement in operational efficiency. Total assets and net assets increased at compound
annual growth rates of 4.3% and 4.4% respectively, further strengthening financial stability and
long-term growth capabilities. The ratio of EBITDA to financial expenses remained at a healthy
level, reflecting the Group’s sound financial performance capability. The Group will continue
to enhance profitability, optimise cost structures, and strive to create sustainable value for
shareholders.

(A) Strong Financial Position 342 fI8HFHR R
Revenue (RMB Million)

ooooooooo
8,304
7573 7,596
7,267 7073
2021 2022 2023 2024 2025

Total Assets and Net Assets (RMB Million)
go0bU0boboooboooo

12608 987 44,450

40,545

27317 ‘ 28874 27,788
37514 25731
23478
16,661 Total assets
15,290 16,083 0ooo
14,036 14,815 . o
a N N Total liabilities
oooo
[ Net Assets
ooo
2021 2022 2023 2024 2025

FINANCIAL REVIEW
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Profit Attributable to Owners of the Company (RMB Million)
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EBITDA™ (RMB Million)
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() EBITDA = profit before tax + financial expenses + depreciation & amortisation
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(B)  BOT, TOT, BOO and TOO Projects Provide Stable Cash Flow, increasing Visibility
of the Group’s Future Earnings
BOTO TOTO BOOU TOOD DO OOOCOOODOOOODOOOOCOOOOODDO

Change in revenue composition Operating and service income and financial income from service concession
gooooo arrangements (RMB Million)
goooooOoO0OoOoOoOobbObDODOOoDOOOOO

4,638

4,282 4152
62%  57% 7% 71%  80% I Financial income from
3,59 service concession
Water treatment, 3,349 arrangements
Wat"{r St“pp'yv ; 00000000
waste-to-energy an
sludge treatment nood
0000o00o0o
gooooooo Operating and service
, 37% income from water
3k . Construction treatment, water supply,
25% 24% 16% oo waste-to-energy and
sludge treatment
0 " . o WO 1156 48 1232 1235 1001 0000 000
1% b 2% b b oo - | | | N oDooooooo
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 SeHEnE
Key Financial Data For the Financial Year Ended 31 December 00120310 000000000000
2025 2024 Change %
Results (RMB’000) oooooooog 20250 20240 00%
Revenue 0o 7,072,781 7,595,654 -6.9%
Gross profit 0o 2,463,026 2,617,823 -5.9%
Profit for the year ooono 967,287 951,642 1.6%
Profit for the year attributable to owners of the 0000O0o0oDoooooo 610,436 605,140 0.9%
Company
Earnings per share (RMB cents) 00oooooooo
- Basic (a) 000(@) 23.70 23.49 0.9%
- Diluted ooo 23.70 23.49 0.9%

(@ Computed based on weighted average number of ordinary shares outstanding forthe (a) 00000000000120310000000

respective financial year ended 31 December oooooooo

2025 2024 Change %
Financial Position (RMB’000) 0000ooooooo 20250 20240 00%
Total assets oooo 44,449,927 44,956,498 -1.1%
Net assets (Total equity) ooooooo 16,661,429 16,082,510 3.6%
Equity attributable to owners of the Company gooooooooboa 11,029,872 10,635,069 3.7%
Net assets per share (b) (RMB cents) ooooo@®ooooo 428.23 41291 3.7%
Number of shares (excluding treasury shares) oo0boOoo0o0oooooo 2,575,665,726 2,575,665,726 0.0%

(b)  Equity attributable to owners of the Company divided by the outstanding number of (n) DODODOODOOODDOOOOOOODOO
ordinary shares
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31. TRADE AND OTHER PAYABLES

31. 000000000

Group Company
ooo ooo

2025 2024 2025 2024
20250 20240 20250 20240
RMB’ 000 RMB'000 RMB’000 RMB'000
ooooo opooo ooooo ooooo
RMB’ 000 RMB'000 RMB’000 RMB'000
Trade payables ooooaoo 2,086,065 2,125,680 - -
Others oo 1,449,302 1,656,919 66,813 102,776
3,535,367 3,782,599 66,813 102,776

0)

The following is an aged analysis of trade payables presented based on the

i) goobOo0oO0oo0oooobOOOodooo

invoice date at the end of the reporting period: oooooood

Group

ooo
2025 2024
20250 20240
RMB’000 RMB'000
ooooo ooooo
Within 30 days 3000 769,011 769,462
Within 31 to 60 days 310600 O 137,121 135,296
Within 61 to 90 days 610900 O 55,008 69,058
Within 91 to 180 days 9101800 0 76,527 223,112
Within 181 to 365 days 18103650 O 272,485 146,860
Over 365 days 0 03650 775,913 781,892
2,086,065 2,125,680

The average credit period on purchases is 30 to 90 days (2024 : 30 to 90 days).
No interest is charged on the overdue outstanding balances.

Included in other payables and accruals as at 31 December 2025 were (a)
customer advances of RMB458,886,000 (2024 : RMB632,800,000); (b) amount due
to non-controlling shareholders of RMB257,435,000 (2024 : RMB216,067,000); and
(c) sundry payables of RMB274,758,000 (2024 : RMB366,846,000), mainly due to
monies received on behalf of third parties (including the government).

(y O0ODOOOODDOO3009000 20240030
geoooOooobOooooDbOon

iy 020250120310 0000000000
0000000000 DA458,886,0000
02024000 0 0632,800,0000 (11 (b)T O
ooooD0DDbO0D0257,435,00000 2024
0000 0216,067,0000 [ O(c)0 00O
000 0274,758,00000 20240000 O
366,846,0000 IO 0C00O0O0DODOODO
ooooooo
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32.  BANK AND OTHER BORROWINGS

176

32. 0000000

Group Company
ooo oono
2025 2024 2025 2024
20250 20240 20250 20240
RMB’000 RMB’000 RMB’000 RMB'000
ooooo gooaoa goooa ooooo
RMB’000 RMB'000 RMB’000 RMB'000
Bank loans good 17,665,171 20,941,289 4,395,957 4,598,958
Other borrowings oooo 2,615,645 18,174 - -
Corporate bonds® goooe 1,358,500 1,357,012 1,358,500 1,357,012
Government loans oooo 18,447 22,405 - -
21,657,763 22,338,880 5,754,457 5,955,970
Analysed as: goooo
Current 0o 3,654,904 5,315,861 2,373,500 2,650,500
Non-current goad 18,002,859 17,023,019 3,380,957 3,305,470
21,657,763 22,338,880 5,754,457 5,955,970

The Company has completed the issuance of two tranches of the Corporate Bonds
amounting to RMB1,500,000,000 each in March and November 2021 on the Shanghai
Stock Exchange which bears interest at 3.89% and 3.40% per annum for the first and
second tranches respectively. The maturity date of the Corporate Bonds is five years
from the issuance date.

The Company has the discretion to adjust the interest rate of the Corporate Bonds in
the third year. Pursuant to the relevant terms of the issuance of the two tranches of
Corporate Bonds, holders of the Corporate Bonds have an option to partially or fully
sell back the Corporate Bonds to the Company at the end of the third year from the
issuance date.

In February 2024, holders of the First Tranche Corporate Bonds have registered
for the sell-back of 1,415,000 First Tranche Corporate Bonds with an aggregate
principal amount of RMB141,500,000 at the sell-back price of RMB100 each. The
outstanding principal amount of the First Tranche Corporate Bonds after the sell-back
is RMB1,358,500,000 with the interest rate for the First Tranche Corporate Bonds being
adjusted from 3.89% to 2.99% per annum, effective from 15 March 2024.In March 2026,
the Group fully repaid the remaining outstanding principal amount of the first tranche
Corporate Bonds of RMB1,358,500,000.

In October 2024, holders of the Second Tranche Corporate Bonds have registered
for the sell-back of 15,000,000 Second Tranche Corporate Bonds with an aggregate
principal amount of RMB1,500,000,000 at the sell-back price of RMB100 each. There
were no outstanding principal amount of the Second Tranche Corporate Bond after the
sell-back.

SIIC ENVIRONMENT HOLDINGS LTD. b A B£REZRERAF
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0oo0o000020210300110000000
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01,500,0000000000000000000
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32.

BANK AND OTHER BORROWINGS (continued)

Details of collateral

Certain bank and other borrowings are secured/guaranteed by the Group’s assets which

are disclosed in Note 39 to the financial statements.

32. 0000O0O0ODOD
goooo

gobooboobOobooobobOoocoooooo
ooboooobooosn

Group Company
ogo goad
2025 2024 2025 2024
20250 20240 20250 20240
RMB’ 000 RMB'000 RMB’000 RMB’000
ooooo goooo goooo goooo
RMB’ 000 RMB'000 RMB’000 RMB’'000
Secured/guaranteed oooooo 11,871,984 14,268,538 - -
Unsecured/unguaranteed 0000000 9,785,779 8,070,342 5,754,457 5,955,970
21,657,763 22,338,880 5,754,457 5,955,970
Details on interest rates gooo

The table below summarises the interest rate categories of the Group’s and the

gooooooooooooOoooooooDo

Company’s borrowings at the end of the reporting period: ooo
Group Company
ooo ooo
2025 2024 2025 2024
20250 20240 20250 20240
RMB’ 000 RMB'000 RMB’000 RMB’000
ooooo ooooo ooooo ooooo
RMB’ 000 RMB'000 RMB’000 RMB’000
Interest-free borrowings oooo - 2,056 - -
Fixed-rate borrowings oooo 2,731,686 5,366,466 2,308,500 4,007,013
Variable-rate borrowings 0000 18,926,077 16,970,358 3,445,957 1,948,957
21,657,763 22,338,880 5,754,457 5,955,970
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32.  BANK AND OTHER BORROWINGS (continued)

The ranges of effective interest rates on the Group’s and the Company's borrowings are as
follows:

32. 0000000000

gobooooboooobooooooo

Group Company
gogo gono
2025 2024 2025 2024
20250 20240 20250 20240
RMB’000 RMB'000 RMB’000 RMB’'000
goooo goooag gooog goooo
RMB’000 RMB'000 RMB’000 RMB’000
Fixed-rate borrowings gooooooo
(per annum) 0.8% to 3.0% 0.8% to 3.9% 2.3% to 3.0% 2.5% to 3.9%
Variable-rate borrowings 00000000
(per annum) 2.1% to 3.5% 0.8% to 4.5% 2.2% to 2.4% 2.4% to 2.8%

For the variable-rate borrowings, majority of the contracted interest rates are based on
floating market rates at a discount of 10% to a markup of 20%, repriced at intervals
ranging from monthly to annually.

Details on contractual maturity dates
The table below summarises the maturity profile of the Group’s and the Company’s

oooo0oooooooboObO00b0O0D0010%
obobzwboooooooooooooono

gooooo

goooooo

goooooooooooobooOoooooo

borrowings at the end of the reporting period: 0ooo
Group Company
ooo ooo
2025 2024 2025 2024
20250 20240 20250 20240
RMB’ 000 RMB’000 RMB’000 RMB'000
ooooo ooooo ooooo ooooo
RMB’ 000 RMB'000 RMB’000 RMB’000
Carrying amount goooooo
repayable:
Within one year oood 3,654,904 5,315,861 2,373,500 2,650,500
Between one to two years 00000 3,652,346 2,887,073 1,859,457 1,459,513
Between two to five years 00000 7,346,370 5,918,619 1,521,500 1,845,957
Over five years oooo 7,004,143 8,217,327 - -
21,657,763 22,338,880 5,754,457 5,955,970
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33. OTHER NON-CURRENT LIABILITIES 33. 0000000

Group
ooo
2025 2024
20250 20240
RMB’000 RMB’000
oooono ooooo
Accruals for benefits due to ex-employees goobooboOoooooa 31,849 34,715
Provision for major overhauls goooaoo 52,109 44,748
Others oo 30,077 34,724
114,035 114,187
Provision for major overhauls 0ooooo
Pursuant to the service concession agreements, the Group has contractual obligations to 000000000000000000000
maintain the waste water and water treatment plants to a specified level of serviceability 000000000000000000000
and/or to restore the plants to a specified condition before they are handed over to the 000000000000000000000
grantors at the end of the service concession periods. These contractual obligations to 000000000000 OO0COCOOOODO
maintain or restore the waste water and water treatment plants, except for any upgrade 000000000000000000000
element, are recognised and measured in accordance with SFRS(I) 1-37 Provision, 0000000000000C0000001-370
Contingent Liabilities and Contingent Assets, i.e., at the best estimate of the expenditure o00000000000000000000
that would be required to settle the present obligation at the end of the reporting period. 000000000000000000000
The future expenditure on these maintenance and restoration costs is collectively 00000000000000000000m
referred to as “major overhauls”. The estimation basis is reviewed on an ongoing basis, 00000000000000000000
and revised where appropriate.
Group
gono
2025 2024
20250 20240
RMB’ 000 RMB’000
goooo ooooo
At beginning of the year oad 44,748 42,890
Provision made during the year oooo 7,361 1,858
At end of the year oo 52,109 44,748
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34. SHARE CAPITAL 4. 00
Group and Company
ooooooo
Number of
ordinary shares Amount
ooooo oo
RMB’000
ooooo
Issued and paid up share capital gopoooooo
At 1 January 2024 0202401010 2,575,665,726 5,920,175
Effect of change in functional currency oopboooooo - 684,548
At 1 January 2024, 31 December 2024 and 020240 10 10 0 20240 120 310 0 2025
31 December 2025 0120310 2,575,665,726 6,604,723
The holders of ordinary shares are entitled to receive dividends as and when ooooobD0OoOobOOObDOOCbDOODOn
declared by the Company. All ordinary shares carry one vote per share without goo00OCoOoO0oOoOOoOODOOObOOoOoonO
restriction. The ordinary shares have no par value. ooo
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35. OTHER RESERVES 3. 0000

Group Company
goo goo
2025 2024 2025 2024
20250 20240 20250 20240
RMB’ 000 RMB’000 RMB’ 000 RMB'000
General reserve oood 1,030,231 855,926 - -
Investment revaluation reserve oooooo (13,400) - - -
Translation reserve oooo (1,120,795) (1,084,451) - -
Effects of changes in ownership interests 000000000000
in subsidiaries where there is no oboocooooo
change in control 71,894 70,979 - -
Merger reserve gooo (200,315) (200,315) - -
(232,385) (357,861) - -
(8 General reserve @ 0O0DO
In accordance with the relevant laws and regulations of PRC, companies in PRC goooooODOOOO0OO0ODOOOOOCboOD
are required to set aside a general reserve fund by way of appropriation from their oo0bO0O000O0boOobDbDOOOoooo
statutory net profit reported in PRC statutory financial statements at a rate of 10% 0000100 000000000000
for each year. Subject to approval from PRC authorities, the fund may be used gooooO0o0000000oooooon
to offset accumulated losses or increase the registered capital of the subsidiary. 000000000 00000000OD
The appropriation is required until the statutory reserve reaches 50% of the 0000000005% 0000000
subsidiary's registered capital. This statutory reserve is not available for dividend oooooobooooDooo
distribution to the shareholders.
(b)  Investment revaluation reserve (y 0OODOOOC
The investments revaluation reserve represents the cumulative gains and losses 000000000000 OD0O0O0O0oon
arising on the revaluation of investments in equity instruments designated as 000000000000 ODO0OOooon
at FVTOCI, net of cumulative gain/loss transferred to retained earnings upon 0ooooo0O0O0ooooooooooooo
disposal. oooooo
Investments in equity instruments designated as at FVTOCI are not subject to 000000000000 O0D000000
impairment, and their cumulative fair value gain/loss included in the investments 00000000000 000DO0o0n
revaluation reserve is not subsequently reclassified to profit or loss. There 000000000 D00000DO0nonon
has been no transfer of the cumulative gain or loss arising from these equity 00000000000 00O0O0O0O0ooO
investments within equity during the current or prior period. 0000000000000000000
00O
(c) Translation reserve (o 0DOOO
The translation reserve represents exchange differences arising from the goooooooooodododogo
translation of the financial statements of foreign operations whose functional oooooo0o0o00ooooooooo
currencies are different from that of the Group’s and Company’s presentation ooooooooo
currency.
(d) Effects of changes in ownership interest in subsidiaries where there is no (d 0DOO0O0OO0ODOOOO0O0O0O0O0OO00O0
change in control oo
This represents the effects of changes in ownership interests in subsidiaries when ooooooooooooboOoooooon
there is no change in control. ooooo
(e) Merger reserve (d 0OOoO

Merger reserve represents the difference between consideration and equity
acquired in a business combination involving entities under common control.

gooboo0ooooboobboOoOooooo
oobooooboooono
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36.

37.

182

DIVIDENDS

During the financial year ended 31 December 2025, a final one-tier tax exempt
dividend of $$0.011 per ordinary share, totalling $$28.33 million (RMB157.5
million) was declared and paid in respect of the financial year ended 31
December 2024.

During the financial year ended 31 December 2024, an final one-tier tax exempt
dividend of S$0.006 per ordinary share, totalling S$15.3 million (RMB82.4 million)
was declared and paid in respect of the financial year ended 31 December 2023.

OPERATING LEASES
The Group as lessor

Operating leases, in which the Group is the lessor, relate to property leases on its
office premises with lease terms between 1 to 22 years. The lessee does not have
an option to purchase the property at the expiry of the lease period.

Maturity analysis of operating lease payments:

36.

37.

oo

0020250120310 0000000000
0020240120310 0000000000
oooooocoooobooooooonit
0000028330000 000157500

0020240120310 0000000000
0020230120310 0000000000
oooooooooobooooooo.ooe
ooooO1s530000ooons,24o00 M

goon
oooooooo

gooboooooooobooooooo
goobobOO0O0O0o0ooooooOooon
uobooooboooobooooo

obobooooboooono

Group
oog
2025 2024
202500 20240
RMB’000 RMB'000
opooo ooooo
Within one year goa 3,318 3,332
In the second to fifth year inclusive 000D0000ooOoooooo 7,694 8,199
After five years oon 3,086 5,000
14,098 16,531
Material accounting policy information oooooooo
The Group as lessor oopoooooo

The Group enters into lease agreement as a lessor with respect to its office
premises.

Leases for which the Group is a lessor are classified as finance or operating
lease. Whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee, the contract is classified as a finance lease.
All other leases are classified as operating lease.

Rental income from operating lease is recognised on a straight-line basis over the
term of the relevant lease. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the leased asset and
recognised on straight-lined basis over the lease term.

When a contract lease includes lease and non-lease components, the Group
applies SFRS(I) 15 to allocate the consideration under the contract to each
component.
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38.

39.

Capital Commitments 38. 0000

Group
ooo
2025 2024
20250 20240
RMB’000 RMB’'000
opooo ooooo
Capital expenditure contracted for but not provided in the 0o0D00oooDo00ooO0o0On
consolidated financial statements in respect of oopoooooooo
- Additions in construction-in-progress relating to service 0oooooooooooooo
concession arrangement godo 555,484 546,795
PLEDGE ON ASSETS 39. 0OOO
The aggregate carrying value of assets pledged by the Group to secure banking 0000000000000 0000000
facilities granted by these banks, leased assets by leasing company and use of certain 0000000 00000ODOCODO00O00ODO
concession assets are as follows: opooooooooo
Group
ooo
2025 2024
202501 20240
RMB’000 RMB’'000
ooooo ooooo
Pledged bank deposits gpoooooboa 40,747 67,567
Property, plant and equipment ooobDoooo - 4,856
Intangible assets oooo 4,535,989 3,522,236
Land use rights ooooo - 438
Trade receivables ooooon 452,682 375,219
Concession assets goooono 11,518,772 13,782,315
Interests in subsidiaries ooooooon 150,082 -
16,698,272 17,752,631
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40. RELATED PARTY TRANSACTIONS

In addition to the related party information disclosed elsewhere in the financial
statements, the Group had the following significant related party transactions which were
carried out in the normal course of business as agreed between the parties during the
financial year:

40.

goooo

gooooboOooobooobOoOoboboOooDOoo
goooooooooooobooOoooooo
goooooobooobOOoono

Group
ooo
Related party Nature of transactions 2025 2024
ooo ooo 202501 20240
RMB’000 RMB’'000
opooo goooo
Subsidiaries of the Company’s intermediate holding company Interest expenses 34,482 -
00oopooooooooooo oooo
Property management services 10,827 12,168
oooooo
Associate of the Company’s intermediate holding company  Production services - 39,590
00o0oO0Oo0oDoooooo oooo
Associate of the Company’s ultimate holding company Sales and lease back services 5,032 22,269
00oopooooooooooo oooooo
Compensation of Directors and key management personnel® gooooodoDooooo®
Group
oog
2025 2024
20250 20240
RMB’000 RMB’000
opooo goooo
Short-term employment benefits goooaoo 9,958 6,295
Post-employment benefits gooo 2,065 1,084
12,023 7,379

(a)  Other key management personnel refers to the Group Chief Financial Officer and the
Group Deputy General Managers.

The five highest paid individuals of the Group do not include any executive directors of
the Company for the financial years ended 31 December 2025 and 2024.Details of the
remuneration are as follows:

(@@ OO0OO0O0ODOOOOOOOODOOOODOO
gooo

0020250 020240120310 00000000
goooooobooobOooooboooo
gooboOoooog

Group

ooo
2025 2024
20250 20240
RMB’000 RMB’000
goooao goooo
Salaries and other allowances ooooooo 3,383 2,241
Bonuses oo 2,092 548
Retirement benefits scheme contributions goooooon 1,266 538
6,741 3,327
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40.

41.

RELATED PARTY TRANSACTIONS (continued)
Compensation of Directors and key management personnel® (continued)

40. 000O0OO0OO
00o0o0oO0ooooo®oOn

The remunerations were within the following bands: ooooooo
Group
ooo
2025 2024
20250 20240
No. of No. of
employees employees
oooo oooo
HKD1 to HKD500,000 10 0 0500,0000 O
(equivalent to RMB1 to RMB461,000) (000000100000 461,0000) - 2
HKD500,001 to HKD1,000,000 500,0010 O 0 1,000,0000 O
(equivalent to RMB461,001 to RMB923,000) 0000000461,0010 000 0923,00000 - 2
HKD1,000,000 to HKD1,500,000 1,000,00001 0 O 1,500,0000 O
(equivalent to RMB923,001 to RMB1,384,000) 0000000923,001000001,384,0000 0 3 1
HKD1,500,001 to HKD2,000,000 1,500,0010 0 02,000,000 O
(equivalent to RMB1,384,001 to RMB1,845,000) 00000001,384,001000001,845,0000 0 2 -
S 5

No remuneration were paid by the Group to any of the five highest paid individuals as
an inducement to join or upon joining the Group or as compensation for loss of office.

SEGMENT INFORMATION

For management purposes, the Group is organised into business segments based
on their products and services, and has three reportable segments as follows:

()  Water and Sludge Treatment:

Principal activities include construction, management and operation of water
and sludge related infrastructure under service concession arrangements and
management and operation of water and sludge related infrastructure under non-
service concession arrangements and financial income under service concession
arrangements.

(i)  Water Supply:
Principal activities include construction, management and operation of water
supply related infrastructure under service concession arrangements.

(i)  Waste-to-Energy:
Principal activities include construction, management and operation of waste-to-
energy related infrastructure under service concession arrangements.

41.

goooboooooooooooooooono
gobooooooooooooooooooo
goooooo

gooo

goboboobooobooboooooboboooo
ggoboooooooogo

(i)

(if)

(ii)

gooooao

goobooOooooboobboOoOooooo
gooooobboooooobooooo
gooboOo0oooooobboOoOooooo
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41.

186

SEGMENT INFORMATION (continued)

Other operations include design and consultancy on the projects and installation of
water meters. None of these segments meets any of the quantitative thresholds for
determining reportable segments in 2025 or 2024.

Management monitors the operating results of its business segments separately for the
purpose of making decisions about resource allocation and performance assessment.
Segment performance is evaluated based on operating profit or loss.

Segment results, assets and liabilities include items directly attributable to a segment
as well as those that can be allocated on a reasonable basis. Group’s financing and
income taxes are managed on a Group basis and are not allocated to operating
segments. Unallocated assets/liabilities mainly comprise of corporate assets and
liabilities, tax assets and liabilities and interest income and expenses.

Segment capital expenditure is the total cost incurred during the year to acquire
property, plant and equipment and intangible assets other than goodwill.

Transfer prices between operating segments are on agreed-term basis in a manner
similar to transactions with third parties.
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41. SEGMENT INFORMATION (continued) 41, 0000000

Business segments oooo
Water and Total for
sludge Water Waste-to-  Reportable
All amount in RMB’000 treatment supply Energy Segments  Unallocated ~ Consolidated
ooo
oopooooooooo oooooo 00 oooo oooo ooo 00
20250 20250 20250 20250 20250 20250
Revenue 00 5,606,998 1,011,553 454,230 7,072,781 - 7,072,781
Reportable segment profit (loss) from operations 0000000000000 1,541,952 52,019 209,637 1,803,608 (61,566) 1,742,042
Finance income oooo - - - - 22,289 22,289
Finance expenses oooo - - - - (671,053) (671,053)
Other non-operating (expenses) income ooooOoooooo (132,574) 65,644 21 (66,653) 18,941 (47,712)
Share of results of associates oooooooo 3,276 - - 3,276 - 3,276
Share of results of joint ventures gooooooo - - 8,482 8,482 - 8,482
Income tax expense 00ooo (50,139) (24,472) (5,693) (80,304) (9,733) (90,037)
Profit (Loss) after tax ooomooo 1,362,515 93,191 212,703 1,668,409 (701,122) 967,287
Segment depreciation and amortisation ooooooo 603,852 184,291 57,893 846,036 810 846,846
Segment non-cash expenses goooooo (226,610) (21,680) (6,778) (255,068) - (255,068)
Segment assets 0noo 32,519,221 4833718 5977492 43330437 517,231 43,847,668
Interest in joint ventures oooooo - - 477,927 477,927 - 477,927
Interest in associates oooooo 80,437 - - 80,437 34,246 114,683
Financial assets at fair value through other ooobooOooooooo
comprehensive income oooooo 9,649 - - 9,649 - 9,649
Total assets oooo 32,609,313 4,833,718 6455419 43,898,450 551477 44,449,927
Segment liabilities oooo 15,804,816 1,829,730 4109179 21,743,725 6,044,773 21,788,498
Segment capital expenditure gooooo 776,130 142,425 10,707 929,262 145 929,407
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41, SEGMENT INFORMATION (continued) 41, 0O0DOOO0O
Business segments (continued) goooooo
Water and Total for
sludge Water Waste-to- Reportable
All amount in RMB’000 treatment supply Energy Segments  Unallocated ~ Consolidated
ooo
ooooooooooo oooooo 00 oooo oooo ooo 00
20240 20240 20240 20240 20240 20240
Revenue 00 5,651,504 1,272,238 671,822 7,595,654 - 7,595,654
Reportable segment profit (loss) from operations  OOOO0O00000000 1,605,115 127811 221,486 1,954,412 (50,218) 1,904,194
Finance income oooo - - - - 25,965 25,965
Finance expenses gooo - - - - (779,461) (779,461)
Other non-operating income (expenses) godooomoooo 7857 25,367 (200) 33,024 17,891 50,915
Share of results of associates 0ooooooo 9443 - - 9,443 - 9,443
Share of results of joint ventures 0ooooooo - - 2,487 2,487 - 2,487
Income tax expense goooo (170,153) (38,148) (15,998) (224,299) (37,602) (261,901)
Profit (Loss) after tax oooomoooo 1,452,262 115,030 207,775 1,775,067 (823,425) 951,642
Segment depreciation and amortisation oooooaon 369,664 189,708 49,687 609,059 586 609,645
Segment non-cash income goooooao 482 - - 482 - 482
Segment non-cash expenses goooooo (101,144) - (3,816) (104,960) - (104,960)
Segment assets oooo 33,119,986 4,828,186 5989,042 43937214 291914 44229128
Interest in joint ventures oooooo - - 480,444 480,444 - 480,444
Interest in associates gooooo 82,604 - - 82,604 33,030 115,724
0oDooo0oooooo
Financial assets at fair value through profit or loss 00 10,061 - - 10,061 - 10,061
Financial assets at fair value through other oobooooooooo
comprehensive income oooooo 13,400 - - 13,400 - 13,400
Assets classified as held for sale 0ooooooooo - - - - 107,741 107,741
Total assets 0ooo 33,226,141 4,828,186 6,469,486 44,523,813 432,685 44,956,498
Segment liabilities oooo 15,822,664 2,101,286 4220870 22,144,820 6,729,168 28,873,988
Segment capital expenditure gooooo 1,334,628 352,917 238,105 1,925,710 46 1,925,756

()  Revenue under Water and Sludge Treatment, Water Supply and Waste-to-Energy
for the financial year ended 31 December 2025 include construction revenue
arising from the construction of the Group’s service concession arrangements
related assets of RMB1,153 million (2024 : RMB1,796 million).
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41. SEGMENT INFORMATION (continued) 41, 0000000

Business segments (continued) ooooooo
(i) The segment non-cash items consist of the follows: () bDOoOooOOOOODOOD
Group
ooo
2025 2024
20250 20240
RMB’000 RMB’'000
opooo ooooo
Segment non-cash income ooooooo
Fair value gain on financial assets at fair value through ooDOoo0Oo0O0O00ODOnOOo
profit or loss gooo - 482
Segment non-cash expenses ooooooo
Loss allowance oooo 123,792 104,611
Loss on disposal of property, plant and equipment oooopoooooooo - 259
Loss on disposal of intangible assets oopoooooo - 90
Loss on termination of service concession arrangement opooooooooa 130,864 -
Fair value loss on financial assets at fair value through oo0oDooooDOOo0DOOoOon
profit or loss oooo 412 -
255,068 104,960
(iiy ~ The nature of unallocated segment assets is as follows: (iy ooopooooOOoOODOO
Group
ooa
2025 2024
202501 20240
RMB’000 RMB’'000
opooo goooo
Amounts due from joint venture gopooooo 26,533 22,159
Property, plant and equipment and intangible assets doopooooooooo 4,181 4,857
Trade and other receivables opooooooo 1,712 5,539
Prepayments gooo 3,000 4,711
Cash and cash equivalents gopooooo 481,805 254,648
Total unallocated assets opopoooa 517,231 291,914
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41, SEGMENT INFORMATION (continued) 41, 0O0DOOO0O
Business segments (continued) goooooo
(iv)  The nature of unallocated segment liabilities is as follows: (v OODODOOOCOODOO
Group
ooo
2025 2024
20250 20240
RMB’000 RMB’000
opooo goooo
Bank and other borrowings 5,958,344 6,580,788
Trade and other payables 86,429 148,380
Total unallocated liabilities 6,044,773 6,729,168
Geographical information goda
The Group’s operations are mainly located in the PRC. The Group's revenue from go0o0oO0OooooOoOoooOoooooon
external customers and information about its non-current assets by geographical location goo0o0o0oooO0OoOoooooOoooooo
of the assets are detailed below: oooooooo
Revenue Non-current assets
oo opoooo
2025 2024 2025 2024
20250 20240 20250 20240
RMB’000 RMB'000 RMB’000 RMB’000
opooo ooooo ooooo goooo
PRC oo 7,072,781 7,595,654 32,502,991 34,164,920
Singapore ooo - - 9,967 13,418
7,072,781 7,595,654 32,512,958 34,178,338
Information about major customers gopooooooo
Revenue from PRC government amounted to RMB5,914,292,000 (2024 : 000000o0Oo0O0ODs5,914,292,000 O
RMB6,409,112,000) arising from water and sludge treatment, water supply and waste-to- 02024000 006,409,112,0000 00000
energy segment. 0oooooooooooon
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42. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL
MANAGEMENT

(@)

Capital management

The primary objective of the Group’s capital management is to ensure that it
maintains healthy capital ratios in relation to the nature of its industry in order to
support its business and maximise shareholder value.

The capital structure of the Group consists of net debts, which includes the bank
and other borrowings and lease liabilities disclosed in Notes 32 and 24, net
cash and cash equivalents and equity attributable to owners of the Company,
comprising issued share capital, retained profits and other reserves.

The Group reviews the capital structure using gearing ratio regularly. The Group
manages its capital structure and makes adjustments to it, in light of changes
in economic conditions. As part of this review, the cost of capital and the risks
associated with each class of capital are being considered. The Group will
balance its overall capital structure through the payment of dividends, return
capital to shareholders or new share issues as well as the issue of new debt or
the redemption of existing debt. No major changes were made to the objectives,
policies or processes during the financial years ended 31 December 2025 and
2024.

42. 0000O0ODOOOOO0O0O00

@)

godd

goobooOooooboobboOoOooooo
gooooobboOoOoOooooooooo
oooooobooobobOoooo

goooooooboooboOoOoooboooo
20240 0000000000C00D00O
ooooooooooooooooo
goooboboobooooooooooo
oooood

goooooooobooooboobooon
goooooboboOoOobOOoOoooooo
goooooooobooooooOboDooo
gooooobboOoOoOooobooooo
goooooO0oooooooooooooo
gooooobboOoOoOooobooooo
000000020250 020240120 310
gooooooooooooooOoDbODooo
oo

Group
ooo
2025 2024
20250 20240
RMB’000 RMB’000
goooo ooooo
Total borrowings® googo 21,711,653 22,390,881
Less: Cash and cash equivalents gooooooooo (3,448,112) (2,918,241)
Net debt oooog 18,263,541 19,472,640
Equity attributable to owners of the Company opoooooooo 11,029,872 10,635,069
Non-controlling interests gooodao 5,631,557 5,447,441
Total equity oooo 16,661,429 16,082,510
Net debt/Equity attributable to owners of the Company ooooooooooooooo 1.66 1.83
Net debt/Total equity oooopoooDoo 1.10 121

(1)  Total borrowings comprise bank and other borrowings and lease liabilities.

©]
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42. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL

MANAGEMENT (continued)

(b)  Categories of financial instruments

The following table sets out the financial instruments as at the end of the reporting

(b 0OOOOO
000000000000000

42. 000DOO0DODODOOOOOO0ODOO

period:
Group Company
0oo 0oo
2025 2024 2025 2024
202501 20240 202501 20240
RMB’000 RMB’000 RMB’000 RMB’000
opooo goooo opooo goooo
Financial assets gooo
Financial assets at amortised cost 0oooooooooog 28,157,919 29,695,452 331,452 6,577,562
Financial assets at fair value through 00000000000
other comprehensive income ooooooo - 13,400 - -
Financial assets at gooooooooo
fair value through profit or loss gooo 9,649 10,061 - -
28,167,568 29,718,913 331,452 6,577,562
Financial liabilities good
Financial liabilities at amortised cost 000000000000 (24,767,304) (25,524,416) (6,180,800) (6,139,994)
Lease liabilities oooo (53,890) (52,001) (5,986) (8,562)
(24,821,194) (25,576,417) (6,186,786) (6,148,556)

(c) Financial risk management objectives and policies

The Group and the Company are exposed to financial risks arising from its
operations and the use of financial instruments. The key financial risks include
(i) foreign currency risk; (ii) interest rate risk; (iii) liquidity risk; and (iv) credit
risk. The Board of Directors reviews and agrees policies and procedures for the
management of these risks, which are executed by the Chief Financial Officer and

Management.

The following sections provide details regarding the Group’s and Company’s
exposure to the above-mentioned financial risks and the objectives, policies and
processes for the management of these risks.

There has been no major change to the Group’s exposure to these financial risks
or the manner in which it manages and measures the risks.
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42. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL
MANAGEMENT (continued)

(c) Financial risk management objectives and policies (continued)
(i) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the
Group's and the Company’s financial instruments will fluctuate because of
changes in market interest rates. The Group’s and the Company’s exposure
to interest rate risk arises primarily from their loans and borrowings. The
Group's policy is to manage interest cost using a mix of fixed and variable-
rate debts.

Interest on financial instruments subject to variable interest rates is
contractually repriced regularly. Interest on financial instruments at fixed rates is
fixed until the maturity of the instruments. The other financial instruments of
the Group and the Company are not subjected to interest rate risks.

Sensitivity analysis

The sensitivity analysis below has been determined based on the exposure
to interest rates for its variable-rate borrowings at the end of the reporting
period. For variable-rate borrowings, the analysis is prepared assuming that
the amount of liability outstanding at the end of the reporting period was
outstanding for the whole year.

At the end of the reporting period, a change of 50 basis points (2024 :
50 basis points) higher/lower in interest rate with all other variables held
constant, would result in the Group’s profit net of tax to be RMB78,543,000
(2024 : RMB63,639,000) lower/higher.

(iii)  Liquidity risk

Liquidity risk is the risk that the Group or the Company will encounter
difficulty in meeting financial obligations due to shortage of funds. The
Group’s and the Company’s exposure to liquidity risk arises primarily
from mismatches of the maturities of financial assets and liabilities. The
Group’s and the Company’s liquidity position are monitored closely by the
management. The Group’s and the Company’s objective is to maintain a
balance between continuity of funding and flexibility through the use of
stand-by credit facilities.

Analysis of financial instruments by remaining contractual maturities

The table below summarises the maturity profile of the Group’s and the
Company’s financial liabilities at the end of the reporting period based on
contractual undiscounted payments. The table include both interest and
principal cash flows. To the extent that interest flows are floating rate, the
undiscounted amount is derived from interest rate at the end of the reporting
period.
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42. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL

MANAGEMENT (continued)

©
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42. 000O0O0OODODOOOOOODOO

Financial risk management objectives and policies (continued) (0 00000000
Liquidity risk (continued) (i) 0ODODODOODO
Analysis of financial instruments by remaining contractual maturities 0000D0D00O00O0Ooooooo
(continued) moo
Total Carrying
1 year 1to Over undiscounted amount at
or less 5 years 5 years cash flows year end
ooo ooo
10000 1050 0050 ooooo 0ooo
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ooooo ooooo ooooo ooooo goooo
Group ooo
2025 20250
Financial liabilities oooo
Non-interest bearing oo 3,109,541 - - 3,109,541 3,109,541
Fixed interest rate instruments (8) OOO0D0O(a) 2,128,763 512,835 319,854 2,961,452 2,785,576
Variable interest rate instruments (b) 000000 (b) 2,054,863 11,734,293 8,580,424 22,369,580 18,926,077
Total oo 7,293,167 12,247,128 8,900,278 28,440,573 24,821,194
2024 20240
Financial liabilities oooo
Non-interest bearing 0o 3,187,592 - - 3,187,592 3,187,592
Fixed interest rate instruments () O0OD0O000(a) 3,213,793 2,091,169 299,613 5,604,575 5,418 467
Variable interest rate instruments (b)) OO OO0 (b) 2,735,833 8,215,627 9,242,288 20,193,748 16,970,358
Total oo 9,137,218 10,306,796 9,541,901 28,985,915 25,576,417
Total Carrying
1 year 1to Over undiscounted amount at
or less 5 years 5 years cash flows year end
ooo ooo
10000 1050 0gso goooo pgooo
RMB’000 RMB'000 RMB’000 RMB’000 RMB’000
ooooo ooooo ooooo ooooo gooooo
Company ooo
2025 20250
Financial liabilities oooo
Non-interest bearing 0o 426,343 - - 426,343 426,343
Fixed interest rate instrument () OOOODO(a) 2,024,801 361,896 - 2,386,697 2,314,486
Variable interest rate instrument (d) 0O O00O00O(b) 493,060 3,133,864 - 3,626,924 3,445,957
Total oo 2,944,204 3,495,760 - 6,439,964 6,186,786
2024 20240
Financial liabilities oooo
Non-interest bearing 0o 184,024 - - 184,024 184,024
Fixed interest rate instrument () OOOOOO(a) 2,280,742 1,819,701 - 4,100,443 4,015,575
Variable interest rate instrument (d) 000000 (b) 506,315 1,561,729 - 2,068,044 1,948,957
Total oo 2,971,081 3,381,430 - 6,352,511 6,148,556

Annual Report 2025 0 000 195



NOTES TO FINANCIAL STATEMENTS
goooao

31 December 2025
2025011200 310

42. FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL
MANAGEMENT (continued)

(c) Financial risk management objectives and policies (continued)
(ifi)  Liquidity risk (continued)
Analysis of financial instruments by remaining contractual maturities

(continued)
(a)  The effective interest rates ranged from 0.8% to 3.0% (2024 : 0.8% to 4.9%)
per annum.

(b)  The effective interest rates ranged from 2.1% to 3.5% (2024 : 0.8% to 4.5%)
per annum.

(c)  The effective interest rate ranged from 2.3% to 3.0% (2024 : 2.5% to 3.9%)
per annum.

(d)  The effective interest rate ranged from 2.2% to 2.4% (2024 : 2.4% to 2.8%)
per annum.

(iv)  Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual
obligations resulting in financial loss to the Group. The Group and the
Company minimise credit risk by dealing exclusively with high credit rating
counterparties.

The Group’s objective is to seek continual revenue growth while minimising
losses incurred due to increased credit risk exposure. The Group trades
only with recognised and creditworthy counterparties.

Exposure to credit risk

As at reporting period end, the Group’s and the Company’s maximum
exposure to credit risk is the carrying amount of the respective recognised
financial assets as stated in the statements of financial position. The Group's
principal financial assets are trade and other receivables, concession assets,
cash and cash equivalents and pledged bank deposits. The amounts
presented in the statement of financial position are net of loss allowance.

The credit risk concentration profile of the G